MEETING SYNOPSIS
January 29, 2020
The following is a summary of the third meeting of the Elevate Advisory Council
Connectivity Subcommittee. The meeting attendance sheet is attached to this summary.
The agenda and other meeting materials can be found on the Elevate Tuscaloosa website
under Advisory Council > Meetings. A discussion was held on the following projects:
Downtown–University Corridor
Tera Tubbs (City of Tuscaloosa) provided an overview of the Downtown–University Corridor
project. Approximately 3 to 4 years ago, the City of Tuscaloosa and the University of
Alabama (UA) worked together to complete a University Corridor Study which extended
along University Boulevard from Wallace Wade Avenue to Greensboro Avenue, and along
Greensboro Avenue from Jack Warner Parkway to 8th Street. The study considered ways to
connect the UA campus to downtown. Since the study was completed, the portion of
Greensboro Avenue between University Boulevard and Jack Warner Parkway has been
improved with new landscaping, lane changes, and sidewalks. The remaining
improvements to be made to University Boulevard begin at 21st Avenue and extend east to
Wallace Wade Avenue, a distance of less than a mile. The proposed funding for this project
within Elevate Tuscaloosa is $7.5 million. In 2016, the city worked with McGiffert and
Associates to develop the following sections and a phased approach:
•
•
•

Section 1: 21st Avenue to Queen City Avenue PHASE 2
Section 2: Queen City Avenue to Reed Street PHASE 1
Section 3: Reed Street to Wallace Wade Avenue PHASE 2

Section 2 was chosen for Phase 1 since it is the most lacking in infrastructure, including:
lighting, sidewalks, and bike facilities. A survey of this section was completed in 2016. Ms.
Tubbs referred to a proposed street cross-section that showed 11-feet travel lanes
containing two travel lanes, two bike lanes, curb and gutter, green space with landscaping,
sidewalks, lighting, and underground utilities. The overall width in this area is narrow and
constrained by development on both sides of the road. Mayor Maddox noted that the
improvements will mirror those made by the UA on University Boulevard to the east of
campus (from Hackberry Lane to Hellen Keller Boulevard). Karen Brooks (Advisory Council
co-chair) noted that these improvements have improved safety.
Ms. Tubbs stated that originally, the $7.5 million of Elevate funding proposed for the
Downtown–University Corridor project was intended to be used as match money for an
INFRA grant to improve all of the remaining portions of University Boulevard and to
complete a new bridge over McFarland Boulevard with pedestrian facilities. The city did
receive a portion of the INFRA grant (to complete the bridge) but did not receive funding

for the other University Boulevard improvements. Since the City did not receive all of the
federal funding, the $7.5 million proposed Elevate funding has been brought back to the
subcommittee for discussion.
In 2016, the cost to complete Phase 1 was estimated at $5.6 million and will take
approximately 15 months to complete. The cost to complete the project now will be higher.
One of the most fluid factors is the price of underground utilities, which will cost
approximately $2 million. The city owns all of the right-of-way necessary to complete the
project.
Mr. Duncan roughly estimated that the construction project from 21st Avenue to Reed
Street (Sections 1 and 2) would cost approximately $15 million currently. He also estimated
that Section 3 (Reed Street to Wallace Wade – “The Strip”) would cost approximately $4-6
million, depending on the street design that is ultimately chosen. Any water and sewer
element contained within these cost estimates could be funded by the city’s Water and
Sewer Fund (rather than the General Fund, which also includes Elevate). Mayor Maddox
highlighted the opportunity to partner with the UA on these improvements, although
nothing definite has been confirmed to-date.
There was discussion about the challenge of accommodating delivery truck access along
University Boulevard, especially in The Strip. Currently, delivery trucks park in the center
lane in order to service the adjacent businesses. Ms. Tubbs noted that the cross-section
shown in the meeting today would be used for Phase 1 but would need to be altered for
Phase 2, which will include the section from Reed Street to Wallace Wade Avenue, where
many businesses are located.
Mayor Maddox also asked the subcommittee their opinion about eliminating parallel
parking along The Strip in order to widen sidewalks, improve lighting, and add bike
facilities. The group estimated that there are approximately 24 parallel parking spaces
along The Strip and they are inconvenient and inefficient. However, the group understands
that local businesses will object to losing on-street public parking. There was discussion of
relocating the parking spaces to an area nearby by building new parking facilities. This
would be a challenge due to a lack of available land, high property prices, and the alley
vacations in recent years. There are also other options, including designating areas for ride
sharing pickups and drop-offs; use of low-speed vehicles; use of bicycles; and rapid public
transit. Ms. Tubbs noted that public transit on gamedays works very well between the
downtown Intermodal Facility (parking deck) and the areas north and south of BryantDenny Stadium.
Mayor Maddox inquired how much it would cost to design the entire project even if the
project is completed in phases. Ms. Tubbs said that it is possible to survey and design the
entire project; however, at each phase we would need to re-survey and modify designs, if
necessary. Mayor Maddox noted that he would prefer to make improvements to all three
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sections at the same time in order to eliminate disrupting the neighboring businesses more
than once.
Linda Parsons (subcommittee member) inquired if the improvements would require entire
road closures or one lane access during construction. Ms. Tubbs said the work will require
periods of both. She noted that if complete road closures are necessary, the goal would be
to schedule the work during periods when UA classes are not in session.
Tuscaloosa National Airport
Runway Improvements
Ms. Tubbs informed members that the city is at a point where the project could go for bid.
Engineers have a few reviews remaining, but stands at 90% complete. The city is hoping to
fund 90% of this project through a Federal Aviation Administration grant. We have acquired
a waiver from Delta for 2020 to allow their planes to land on our existing runway for
another year. We will find out this spring if we have been awarded a grant before
beginning runway construction. This timeline will allow construction to begin in 2021 and
be completed by fall 2021. Mayor Maddox noted that if we receive a federal grant, the
remaining 10% of the funding would come out of Elevate funds. However, we may be able
to obtain a 5% state grant, with Elevate funds covering the other 5%.
Ms. Tubbs referred to an aerial map of the Tuscaloosa National Airport to show the long
runway that will be rebuilt, and the smaller runway that will be used during construction.
The runway will be reconstructed in phases; portions will be used while others are closed
for rebuilding. The airport engineering consultant evaluated the ability of planes to use the
taxiway as a temporary runway, but that option is not feasible. The smaller runway can
only accommodate planes of a certain size. The construction project is expected to take
three months.
Tuscaloosa Police Department (TPD) Hangar
Ms. Tubbs referred to the aerial map of the airport to show the existing location of the TPD
hangar. There is a vacant area to the north where a new hangar could be built. However,
according to the master plan, this would be an ideal area to store cargo planes, which will
be necessary if the airport continues to grow. There is a second option of using an existing
hangar (located to the west) that can accommodate the needs of the police department.
Tom Bobitt (City of Tuscaloosa) reported that an appraisal for the existing hangar is to be
submitted to the Office of the City Attorney soon. Ms. Tubbs noted that purchasing the
hangar would likely be the best option, in terms of timeline and cost. Mayor Maddox added
that when the initial recommendation was made to construct a new hangar, staff was not
aware of the opportunity to buy an existing one.
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Commercial Air Service
Ms. Tubbs said the Tuscaloosa National Airport has launched a commercial air service
survey. The survey will be open to the public until February 7, 2020 and can be found at
takeofftcl.com; its goal is to provide information to help the city pursue commercial air
service. A leakage study (flights leaking from Tuscaloosa to another airport) was completed
in early January. After city staff has an opportunity to review the study, it will be brought to
the subcommittee for discussion.
Brendan Moore (City of Tuscaloosa) reminded the subcommittee that they will meet at the
airport for a future meeting so members can learn about and tour the facility.
Terminal
Ms. Tubbs informed members that there is little to discuss on the terminal, as the
subcommittee voted to prioritize the runway improvements. However, as grant
opportunities are determined over the next few months for the runway project, additional
discussion about the terminal will be needed with the subcommittee.
Western Riverwalk
Frank Summers (TTL) provided an update on the Western Riverwalk. He referred to a map
of the proposed Riverwalk and pointed out the project boundaries, with the western end at
the Oliver Lock and Dam and the eastern end at the Tuscaloosa Amphitheater. Earlier that
day, TTL was granted permission to access a private property at the eastern end in order to
complete a survey. Getting access to this property allows the Riverwalk to be built closer to
the river. TTL has already started surveying on the western side of the project. At the next
subcommittee meeting, they will have more photographs and maps of the site.
Mr. Bobitt provided an update on the right-of-way issues on the western end of this project
with respect to property owned by the U.S. Army Corps of Engineers (USACE). The
archeologists with the USACE have completed their work and are submitting their findings
to the Alabama Historical Commission and Indian Tribes. The review period is
approximately 30 days if there are no significant findings. The property appraisal may be
completed in the next two weeks. In the meantime, the Corps is sending information they
have to offices in Mobile and Atlanta for approval. Mr. Bobitt hopes to have an executed
lease for the Corps-owned park area by March. The remainder of the property is expected
to be under control by early to mid-summer.
Although it is not an Elevate project, Mayor Maddox mentioned the Martin Luther King Jr,
Jack Warner Parkway, and train trestle road improvement project. The Western Riverwalk is
an important component of the project, as there is opportunity to open access to the
former site of the Tuscaloosa Country Club (TCC) to generate economic development in
that area. There is also an opportunity to create a spur road adjacent to the Riverwalk that
would lead to the TCC site, if the city is able to acquire the necessary right-of-way. Mayor
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Maddox also referenced the recent Tuscaloosa News article featuring the cost increase to
the train trestle bridge due to the Kansas City Southern (KCS) railroad company changing
the engineering firm leading the project. The Mayor expects KCS to ask for additional
betterment of the railroad line and ask the Tuscaloosa County Road Improvement
Commission to pay the extra cost. The benefit is that the road project will align with the
Western Riverwalk project, but the downside is the road project will slow due to the train
trestle complication. Engineering staff are exploring the idea of completing the road project
in two phases. The first phase would complete the majority of the road work and the
second phase would focus on the train bridge and the related portion of the road that will
need to be realigned. Ms. Tubbs agreed that the phased option is ideal due to the new
developments being constructed in the area (the Homewood Suites, the Saban Center, and
others).
Michele Coley (subcommittee member) expressed her concern that the public will assume
that all of the road projects, especially in this area, are Elevate projects. She questioned if
the subcommittee and staff were prepared to educate the public in order to eliminate
confusion. Mr. Moore mentioned that staff could provide a color-coded map that could
indicate how the projects are funded, along with the amount.
Northern Riverwalk
Jimmy Duncan (McGiffert and Associates) provided an overview of the Northern Riverwalk
Randall Park and Trailhead project. He referred to schematic maps (copy following as
“Attachment A”) and pointed out the nearby McFarland Boulevard Bridge, Church of the
Highlands, and Northbank Plaza in order to orient members to the location.
Starting at the western end, he gave an overview of the project “building blocks”. He
emphasized that the images are not a final design; they show elements that could be
included in the final design. The Rice Mine Road Loop will require widening in order to
create a center turn lane. Travelers driving west on the road will need a left-inbound turn
lane to safely access the parking lot for the new park and trailhead. There will be a
monument or signage to define the entrance, along with landscaping. The trail will run
parallel to Rice Mine Road due to the narrow width in that corridor.
The trailhead will be located behind the Residence Inn. The increase in width in this area
allows room for an asphalt parking lot with approximately 50-60 spaces. There are also
plans to incorporate overflow parking of approximately 30-40 spaces on reinforced turf.
There is a plan to recognize the Randall family for their land donation with some sort of
monument installation. Mr. Duncan mentioned the idea of creating places along the trail to
install public art. Brendan Moore noted that it would be a good idea to engage the Public
Arts Committee for their input. There will likely be a pavilion elevated on piers, with room
for vending, restrooms, water fountains, and picnic tables.
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There are plans to incorporate a playground on the river side of the pavilion, as well as a
clear sight line with a river view. To the east of the pavilion, there is an opportunity for a
large open lawn area, approximately the size of a football field. The usage for this area is
open for discussion but Mr. Duncan indicated it could be kept as an open space to lounge,
recreate, walk your dog, or host events. The open lawn could be incorporated to the
Riverwalk trail with a secondary 6-feet sidewalk with lighting around the perimeter of the
lawn. There are multiple hardwood trees north of the open lawn that Mr. Duncan
recommends preserving for shade and a hammock area. Ms. Tubbs noted that as details
are finalized, infrastructure would be considered in the design for public services or special
events.
Continuing to move east behind the Church of the Highlands, there is a large wooded area
that offers multiple opportunities. Mr. Duncan mentioned various ideas: a dog park, disk
golf, or the option to clean up the area and leave it wooded. There are water and sewer
main lines that run through this portion of the Riverwalk with a crushed aggregate
maintenance road that runs the length of the Riverwalk corridor. The plan is to maintain
access to these lines and the road, but to screen the maintenance road with dense
vegetation and gates.
Further east towards Northbank Plaza, the Riverwalk trail and maintenance road converge
to a major channel that drains into the river. At this point, an elevated bridge will be
constructed. The design of the bridge has not been determined. Options include
something similar to the bridges on the existing southern Riverwalk (which may flood a
couple times per year), or a bridge at a higher elevation. There are opportunities for
partnerships to connect existing developments, like The Residence Inn and Northbank
Plaza, to the Riverwalk. The city will be installing cyber-intelligent cameras along the trail.
The gray area in the schematic design is potential development, but it requires an
additional land donation from the Randall family. There have been discussions about this
portion also being donated. Mr. Bobitt informed members that the Randall Family is in
favor of giving the city easements in this area prior to donation.
Mayor Maddox noted that ALDOT has a long-term plan of expanding the Woolsey-Finnell
Bridge with a pedestrian and bicycle path. He asked if there is a way to connect the
Riverwalk to the bridge in order to connect the northern and southern sides of the
Riverwalk. Mr. Duncan suggested a spiral staircase up to the bridge. Ms. Tubbs suggested
extending the Riverwalk around the Rice Mine Road Loop to get access to the bridge off of
U.S. Highway 82.
Ms. Coley inquired if businesses and restaurants could be incorporated into the Northern
Riverwalk similar to the ones that exist on the south side of the river. Mr. Bobitt said there
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is a restriction in the land deeds prohibiting commercial development. However, it was
noted that the surrounding land parcels that are privately owned can be developed.
Discussion was held on the idea of using artificial turf. Although the initial cost is higher
than natural turf, maintenance costs are low and it lasts about 20 years. Ms. Tubbs noted
that artificial turf has become a trend, especially in dog parks. The turf is easy to clean and
doesn’t need to be replaced as often as real turf.
Mayor Maddox noted that 10% of the net revenues in Elevate will be set aside for
operational costs. The Western and Northern Riverwalk expansions will add 2.25 miles to
the length, which will require additional equipment, infrastructure, personnel, and
maintenance. Ms. Tubbs plans to have the estimated maintenance costs prepared in the
near future. This information will be shared with the Financial Analysis subcommittee.
Mayor Maddox reminded members that Elevate projects, except the All-Inclusive
Playground at Sokol Park, will be managed by the city.
Next Steps
Mayor Maddox discussed his recent visit to The Finley Center in Hoover, Alabama. It is
located in the Hoover Met Complex, and is a state-of-the-art 155,000 square feet sports
complex and event venue. The residents of Hoover can use the facility for free when a
tournament or event is not scheduled. He suggested that the Advisory Council could have a
meeting at the facility in the future.
City staff will distribute a link to the airport survey to the Elevate Advisory Council. Staff will
also work on developing a color-coded map showing various construction projects, how
they are funded, and the amount.
The subcommittee approved the plan for the Northern Riverwalk to advance to the full
Elevate Advisory Council, conditioned upon Mr. Duncan returning to the subcommittee for
input on the parking lot, lawn, pavilion, and other design features.
The subcommittee will revisit the Downtown-University Corridor project after engineers
have the opportunity to estimate the cost of engineering and designing the entire corridor
at once. The project will be discussed at the next Connectivity meeting.
The Connectivity subcommittee will reconvene in March at a date to be determined.
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