MEETING SYNOPSIS
September 10, 2020
The following is a summary of the seventh meeting of the Elevate Advisory Council Parks
and Recreation subcommittee. This was a special called meeting at the request of
Councilor Cynthia Almond (District 3). The attendance sheet and other materials are
attached to this summary. The agenda can be found on the Elevate Tuscaloosa website
under Advisory Council > Meetings. The meeting was held virtually.
Welcome
Mayor Walt Maddox (City of Tuscaloosa) thanked the subcommittee members for
volunteering at this time and for making Elevate work for the citizens of Tuscaloosa.
Cypress Inn Proposal
Ron Price (Riverfront Development LLC) introduced the idea of taking the well-known
Cypress Inn property and creating a new city park and venue. The property consists of
three parcels that make up 6.1 acres on the Black Warrior River across the river from the
University of Alabama. Mr. Price stated that the property fits the Elevate Tuscaloosa plan:
Connectivity: The Northern Riverwalk will eventually come through the property, which
could serve as the gateway to the Riverwalk.
Cultural Arts and Tourism: There are unlimited uses for events in the pavilion. Examples
included conferences, performing arts, live music, food trucks, etc.
Parks and Recreation: Utilize the river with ideas such as traveling by canoes, kayaks, and
paddleboards.
The property has 175 paved parking spaces, new LED light fixtures, mature landscaping,
water, electricity, and bathrooms. Millions of dollars of infrastructure is in place including
boardwalks, docks, and patios. Mr. Price shared ideas for offsetting project costs:
1. The pavilion could be a profit center to pay for the facilities from its own revenue.
2. Federal, state, and agency grant money. Grants were used for the first four phases
of the Riverwalk.
3. The property includes a functional commercial kitchen that could be operated by a
caterer or leased by a private party.
4. Selling “naming rights” for the park, trails, event venues, and rooms.
5. One-time corporate gifts.
6. Other agencies, clubs, organizations that need meeting space could rent this facility.

7. A lease–purchase agreement where the current owner offers a lease that could be
applied to ownership in a later fiscal year.
8. Fees from special events, tournaments, etc.
Mr. Price stated that the 2019 rental income generated by the property (not including food
and drink) was $287,000. The appraised value of the property is $4.95 million. The asking
price is $4.2 million (including equipment and furnishings if desired).
Questions and Comments
Amy Echols (subcommittee member) inquired about the original restaurant kitchen and
whether it needs renovations to be operational. Mr. Price informed members that both
kitchens are fully functional (in the restaurant and the pavilion). The pavilion has weddings
booked for the fall, and all the food and beverage comes out of the kitchen inside the
restaurant. Ms. Echols noted that if the city purchased the property, the city would be
responsible for managing it, and that would require hiring new staff. Consideration should
be given to commitments beyond the purchase price of the property.
Tripp Powell (subcommittee member) noted that he believes the city would need to have a
public purpose to make the purchase possible. For example, converting the property to a
public park or operating it as a public venue for events. Mr. Price acknowledged that it
would need to be designed as a public-private partnership.
Brendan Moore (City of Tuscaloosa) noted that currently the city is under a hiring freeze
and this project would require a lot of additional staff. He suggested that the best option
for the city would be for a private organization to purchase the property and the city to be
involved in support of a public purpose carried out by the organization. Outright
acquisition and management by the city is difficult currently because Elevate projects are
currently in a “red, yellow, and green light” status. Other projects are ahead in the queue.
Mayor Walt Maddox discussed how the city structured the funding for the Tuscaloosa
Amphitheater in 2009. At that time, the city increased the lodging tax by 2%. The revenue
was dedicated to build and construct the Amphitheater and the River Market and to
provide a perpetual fund to pay for their maintenance (including the Riverwalk). The River
Market breaks even in its best years from rental income, but it has indirect benefits to the
economy and quality of life. His concern is that we do not have a source to offset debt or
long-term maintenance for the Cypress Inn property. The city never wants to create a
venue that competes for city resources with public safety and infrastructure.
Mayor Maddox inquired if there had been anyone in the community that would like to
acquire the property and have a metro partnership with the city, county, and/or Northport.
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Mr. Price responded that there has been interest (culinary training facility, Kentuck, and
hotel operators).
Karen Brooks (Advisory Council co-chair) inquired if the pavilion is still in a flood zone. Mr.
Price responded that yes, it is still in a flood zone but there have been no issues since the
construction of the lock and dam on the river. The pavilion is constructed to allow water to
flow through in the event of a flood.
Lesley Bruinton (subcommittee member) asked Mr. Price to confirm where the property
boundary lines lie and verified that his group would want to sell the property in its entirety,
not in individual parcels.
Other Updates
Mayor Maddox updated the subcommittee on some other Elevate projects. The bond
funding for the Western Riverwalk, River District Park, and the Northern Riverwalk have
been approved by the City Council. We will be able to take advantage of historically low
interest rates and construction costs. Due to coordination of the first two projects with the
improvements to Jack Warner Parkway and Martin Luther King Jr. Boulevard, all
improvements will be made together, creating efficiencies and reducing the need to re-do
work in the area.
Next, the mayor discussed the Benjamin Barnes branch of the YMCA. For years, the city
has been in discussions to advance the cause of providing a new facility for this branch. Its
location in West Tuscaloosa is vital to providing quality recreational and athletic
opportunities to kids who are born into difficult homes. The Mayor’s Project Unity will be
exploring potential solutions. One idea that may be considered is to combine a new
Benjamin Barnes facility with the athletic and events center that was proposed as part of
Elevate. Ideas will be brought back to this subcommittee for discussion.
Next Steps
Mr. Moore asked the subcommittee to consider any of their professional or personal
contacts to facilitate additional discussion and interest in the Cypress Inn property. City
staff will distribute Mr. Price’s presentation to the subcommittee (a copy follows as
Attachment A). The subcommittee will also be receiving conceptual renderings of River
District Park in the near future.
Mayor Maddox asked the subcommittee to watch for an announcement of very exciting
news later this week.
The next parks and recreation subcommittee meeting will be scheduled at a later date.
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Subcommittee Meeting Attendance
September 10, 2020
Name
Bruinton, Lesley
Corder, Blake
Dedrick, Terrance
Echols, Amy
Gay Jr., David
Jones, Shelley
Minor, Gary
Parker III, Tim
Powell, Tripp
Rumsey, Steven
Brooks, Karen (EAC co-chair)
England, Chris (EAC co-chair)
Holmes, Scott (staff liaison)
Milligan, Jarrod (staff liaison)

In Attendance
X
X
X
X
X
X
X
X
X
X
X
X
X
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Beautiful Tuscaloosa Park and Event
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6.1 Acres on the Warrior River in the center of Tuscaloosa looking across at the University of Alabama

A chance to make a generational asset for all citizens of Tuscaloosa to enjoy. The opportunity that will forever change the
quality of life for all of Tuscaloosa. Take the well known Cypress Inn and Pavilion property and create a beautiful park and
event space tied into the river walk. This makes our river front even more vibrant, improving our “livability” and “quality of
life” in Tuscaloosa with public spaces, art, recreation and music venues.
The Elevate Plan in Tuscaloosa provides a chance to do some extraordinary things to improve the quality of life. We
expect extraordinary things for the investment. The Cypress property is exactly that.
The northern river walk is included in the Elevate Connectivity Committee’s plan. Starting at the McFarland bridge it
continues to the Northport city limits.

PROPOSED
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The Cypress Park Project fits the Riverwalk Elevate Plan
for Connectivity, Cultural Arts & Tourism, and Parks & Recreation
There are unlimited uses for events. This
central location is superb for conference
space, art performance, relaxation,
sports, food trucks, and access to the
river for recreation.

We could use our beautiful river as we never
have before. Travel up and down the river by
canoes, kayaks and paddleboards. It would
make us connected and more vibrant for all
generations to enjoy.

It is a Park... It is a Trail... It is an Event Space...
The Possibilities are Limitless...
Space for Arts Venues, Classrooms, Fitness Rooms, Food Venues, Live Music, Picnic Areas, Wedding and
Large Events space, and MORE. It ts the Riverwalk Elevate Plan for Cultural Arts & Tourism
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Parks & Recreation… Cypress could not be in a better location for a new city
park.
This could be the most popular Park in our town. It marries beautifully with the downtown district improvements and
river venues

THE PROPERTY

Iconic Cypress Inn
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6.1 Acres on the Warrior River in the center of Tuscaloosa
looking across at the University of Alabama A Multi-Purpose
Venue with many new revenue streams make the Cypress
possible to pay its way...
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Read More

Riverwalk Master Plan Map
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The North side River Walk includes the Cypress Property as a Gateway (G4)
It is included in the pathway planning.
There are 175 paved parking spaces – Well lit with new LED xtures. landscaping that is mature, water, electrical hookups
and bathrooms. Millions of dollars of infrastructure in place, with boardwalks, docks and patios. It is a true Gateway to the
River Walk!
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OUR HERITAGE

Our Heritage was built on the Black Warrior River
Let's give our community another amazing resource
Read More
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For More Information Contact
Bill and Cathy Lunsford

Ron Price

P.O. Box 3063

14263 Legacy Circle

Tuscaloosa, AL 35403

Northport, AL 35475

Office: 205-758-3232

Office: 205-758-3232

Cell: 205 361-8262

Cell: 205-792-3501

email:

email:

bill@billlunsford.com

ron@billlunsford.com
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Site Designed and Managed by Axcess Web Technologies
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FACILITIES

The facilities are Ready to Use Today
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The Pavlovian is a multi-purpose venue that can generate a revenue stream that
allows the Cypress Park to pay for itself.

Events
Formal to Casual Venues for all
types of meetings and events.

Entertainment

Weddings

Local talent has entertained
thousands at the Cypress
Pavilion

A beautiful venue for weddings
and receptions.

The Possibilities with this Facility are Limitless...
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Firepit Fridays
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Water Recreation
Riverwalk Trail
Public Access to
Restrooms
Food Truck Park
Boardwalk
Fishing Pier
Outdoor Patios
Beautiful Views

All Facilities are ADA Compliant

For More Information Contact
Bill and Cathy Lunsford

Ron Price

P.O. Box 3063

14263 Legacy Circle

Tuscaloosa, AL 35403

Northport, AL 35475

Office: 205-758-3232

Office: 205-758-3232
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Cell: 205 361-8262

Cell: 205-792-3501

email:

email:

bill@billlunsford.com

ron@billlunsford.com
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Site Designed and Managed by Axcess Web Technologies
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Our Heritage... Our Future...
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OUR
HERITAGE

Tuscaloosa has an Amazing Heritage
The Cypress Park o ers many opportunities for education and learning from small to
large convention spaces to educational classrooms... and there is always a room with
a view.

Chief Tushkalusa 1540.
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OUR
FUTURE

Cypress could become an Interperative Center

For More Information Contact
Bill and Cathy Lunsford

Ron Price

P.O. Box 3063

14263 Legacy Circle
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Tuscaloosa, AL 35403

Northport, AL 35475

Office: 205-758-3232

Office: 205-758-3232

Cell: 205 361-8262

Cell: 205-792-3501

email:

email:

bill@billlunsford.com

ron@billlunsford.com
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Site Designed and Managed by Axcess Web Technologies
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THE NUMBERS

Making the Economics Work
Truth is it ts the Elevate Plan to the “tee”, but this scal budget was made before the
Cypress opportunity developed. The Covid-19 virus and new opportunities have
allowed shifts in the Elevate Plan priorities. It gives the City an IMMEDIATE RESULT... a
new PARK. Positive news as we recover economically

The possibilities are limitless...
1. The Pavilion event space is a pro t center, it would pay for the facilities from the its own revenues. The River Walk
sta are doing this function for their facility now. They would manage both.
2. Matching federal, state, and agency money. There are 80/20 dollars available, Fish & Wildlife; ADA; Outdoor
Recreation; private Foundation grants. Grants have been used on the other four phases of River Walk.
3. Lease the kitchens, a Caterer(s) as another pro t center. They would have a built-in business from the event space
rentals.
4. “Naming rights” for the Park, Trails, Event Venues and Rooms that could be sold.
5. The Elevate Budget Committee has schedules that change, and monies should be moved from project to project as
opportunities arise.
6. Corporate Gifts. One-time gifts to underwrite the purchase. This could be the major part of the funds needed.
7. Other agencies, Clubs, Organizations rent meeting space every day.
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8. A lease – purchase arrangement until the budget balances for the City. The current owner o ers the City a lease
that could be applied to ownership in a di erent scal year.

9. Lease space. Food trucks with picnic tables inside the Pavilion or along the river would be a popular place to gather
in the Park. Or inside, - a co ee shop or a specialty retail store.
10. Program fees, i.e. Art lessons, Music lessons, Concessions, Cooking Schools, Continuing Ed and Training Classes
could be income sources.
11. Recreation Rentals. Kayaks, paddleboards, canoes, the Arbor, the Pier, etc.
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The Cypress property enhances the Riverwalk
It gives a quality, contiguous and compatible development
to improve the City’s sizable investment on the river. This is
a would be a boost for “civic pride and ownership of the
river”.
It promotes recreation, connectivity with neighborhoods
and commercial districts, it’s pedestrian friendly. It makes
the transition from residential to commercial districts.

The Cypress property has ve hundred feet of well-lit
and landscaped shoreline.

The Cypress is a “gathering place” with abundant parking,
on a well-lit landscaped lot. Very convenient to all of town.
Next to the premier development of the Southern Living
Hotel, the Randall Trailhead and connecting downtown to
Lake Tuscaloosa by the river walk.
It would be ready to use as a park and event space today.
The uses of these spaces are virtually limitless.
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For More Information Contact
Bill and Cathy Lunsford

Ron Price

P.O. Box 3063

14263 Legacy Circle

Tuscaloosa, AL 35403

Northport, AL 35475

Office: 205-758-3232

Office: 205-758-3232

Cell: 205 361-8262

Cell: 205-792-3501

email:

email:

bill@billlunsford.com

ron@billlunsford.com

Site Designed and Managed by Axcess Web Technologies
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INVEST IN TUSCALOOSA

A "Forever" Moment for our Community
The Cypress is a generational community investment. It will
be one of the “experiences” of Tuscaloosa our visitors and
citizens remember for a long time.
In Chattanooga and Greenville on the Chamber trips we
heard how planners wanted to show an immediate return
on investment. This would do that with Elevate funding It’s
built, and ready to use now. You can change how we see
the river for all times to come with this investment today.
This park has many options for use. Dozens of uses on the river, in the classes, formal events and casual relaxation. It’s all
here!
Cypress can accommodate all types of transportation. Mass transit, automobile, bicycle, and pedestrian. It makes
neighborhoods walkable to the river also.
Cypress as a park could be a highest and best of the land. The City gains a healthy and enjoyable greenspace and
facilities. It protects the air and water as well as a great use of the river. It is about quality of life.
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The image is positive for the community. The appearance is unmatched. It comes with heritage. Many wonderful
memories have been made here. Cypress is a safe and healthy environment for all ages and interests.

Promotion of tourism, encouraging investment, and educational opportunities will be bene ts of a City owned facility and
Park.

Budgets are tight today, but this is a “forever” moment for the City.

Funding Facts: How the City Funded the First Four Phases of the Riverwalk
Part 1 - Amphitheater to Bank of Tuscaloosa Plaza: Completed 2003
Funding – $1.2M (Partial Funding through Transportation Enhancement Grants)

Part 2 - Bank of Tuscaloosa Plaza to Gazebo at River Road Park West: Completed 2006
Funding – $900K (ALDOT Grant with local matching grant funding)
Part 3 - River Road Park West to Manderson Landing: Completed 2012
Funding – $2.0M (ALDOT Grant with required local matching funds for grant and additional City reserve funds)
Part 4 - Manderson Landing to area adjacent to North Campus Way (Riverwalk East Phase I)
Funding – (ALDOT & Scenic Byways Foundation with City Match)
axcesswebtech.loginportal.site/preview/ackngd.medf1367i5ml1.895d9a3874f4064b5e32301146e43d8a

Completed – 2017

3/6

9/10/2020

The Investment - THE CYPRESS PARK PROJECT

Amphitheater: Completed 2011
Funding – Local Bond Issue
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River Market: Completed 2012
Funding – $3.0M (ALDOT Grant (site work only) with local matching grant funding most of the construction)

What the Master Plan says about funding the Riverwalk

“

“Maximize funding opportunities by developing a funding plan and improving communication between public and
private stakeholders such as City, County, ALDOT, Grant Agencies, Private Developers, Citizens and Businesses”
Riverwalk Master Plan Update

“

“Tuscaloosa is currently the fifth-largest city in Alabama and has experienced tremendous growth in the last ten
years. The growth is attributed to the rapid enrollment increase at the University of Alabama, growth and expansion
at the Mercedes-Benz manufacturing facility and the continued investment by the City to improve quality of life. One
of those quality of life projects has been the Riverwalk which has been a very popular addition to the City’s park
system.”
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Riverwalk Master Plan Executive Summary

Our Proposal
In Summary... Riverfront Development LLC is
o ering the City of Tuscaloosa the riverfront
property at 601 Rice Mine Road N known as the
Cypress Inn for purchase. The appraised value is
$4,950,000. The property is on three parcels at
approximately 6.14 acres includes all improvements,
equipment and furniture at $4,200,000.
The intention of this is to begin a conversation on
what could be a premier visitor attraction and park.
The indoor and outdoor spaces both will boost
tourism dollars, entertainment and recreational
opportunities, and our quality of life. The rst event
space and park that will support itself in the budget.
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For More Information Contact
Bill and Cathy Lunsford

Ron Price

P.O. Box 3063

14263 Legacy Circle

Tuscaloosa, AL 35403

Northport, AL 35475

Office: 205-758-3232

Office: 205-758-3232

Cell: 205 361-8262

Cell: 205-792-3501

email:

email:

bill@billlunsford.com

ron@billlunsford.com

Site Designed and Managed by Axcess Web Technologies
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THE CYPRESS PARK
PROJECT

Contact Us

axcesswebtech.loginportal.site/preview/ackngd.medf1367i5ml1.895d9a3874f4064b5e32301146e43d8a

1/3

9/10/2020

Contact - THE CYPRESS PARK PROJECT

HOME

THE PROPERTY

OUR HERITAGE

THE ECONOMICS

ATTACHMENT A

THE INVESTMENT

CONTACT

LET'S MAKE IT HAPPEN
* INDICATES REQUIRED FIELD

Let's Make The Cypress Park Project a
Reality

NAME *
First

Last

EMAIL *

Please contact Bill, Cathy or Ron with any questions.
COMMENT *

P.O. Box 3063
Tuscaloosa, AL 35403
O ce: 205-758-3232

SUBMIT

For More Information Contact
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P.O. Box 3063

14263 Legacy Circle

Tuscaloosa, AL 35403

Northport, AL 35475

Office: 205-758-3232

Office: 205-758-3232

Cell: 205 361-8262

Cell: 205-792-3501

email:

email:

bill@billlunsford.com

ron@billlunsford.com

CONTACT

Site Designed and Managed by Axcess Web Technologies
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