MEETING SYNOPSIS
October 10, 2019
The following is a summary of the second meeting of the Elevate Advisory Council Parks
and Recreation Subcommittee. The attendance sheet is attached to this summary. The
agenda and other meeting materials can be found on the Elevate Tuscaloosa website
under Advisory Council > Meetings. A discussion was held on the following topics:
Process Updates
Brendan Moore (City of Tuscaloosa) provided an update and review of the Elevate
accountability process. He also discussed the subcommittee members’ roles and
responsibilities.
Mr. Moore encouraged subcommittee members to provide ideas and input for process
improvements. Mr. Moore said the Parks and Recreation subcommittee had been used as
a model to the other two subcommittees for the Elevate process. He also acknowledged
that new projects could be added to the process as opportunities arise. All topics are up for
discussion, even if they are not on the current agenda.
Mr. Moore informed members that the following items were approved by City Council on
October 1:
•

•
•
•

$500,000 one-time donation for the All-Inclusive Playground located at Sokol Park.
This funding will be paid after PARA receives approval to construct from the
Alabama Department of Economic and Community Affairs (ADECA).
$115,343 for architectural and design services by Ward Scott Architecture for Phase
1 at the McDonald Hughes Center.
$60,450 for consulting services by Barge Design Solutions for a master plan of Snow
Hinton Park.
$114,500 for professional consulting and master planning services by TTL for the
Harris-Nicol Water Recreation and Trails project.

Mayor Walt Maddox (City of Tuscaloosa), who attended via telephone, thanked the
subcommittee for volunteering their time to provide input, advice, and counsel towards the
Elevate process. He recognized that the subcommittee members are advocates in the
community and asked them to continue to be ambassadors. Mayor Maddox emphasized
that Elevate Tuscaloosa was not passed to maintain status quo, but to take the City of
Tuscaloosa to the next level.
Tuscaloosa Tennis Center (TTC)
Mike Goldammer (Director of Tuscaloosa Tennis Center) gave a presentation (see slides
attached as Exhibit A). He provided his personal and professional background with the
United States Tennis Association (USTA). Mr. Goldammer also provided the history of the

Tuscaloosa Tennis Center (previously known as Center Court Tuscaloosa), including the
facility, infrastructure, and programming. Since his arrival, TTC has seen tremendous
growth and is currently at capacity with 250 members, especially during evening hours and
occasionally on weekends. Currently, there are six outdoor clay courts, four outdoor hard
courts, and three indoor courts.
Mr. Goldammer discussed TTC’s vision and direction:
•

•
•
•

•

Grow the game. This can be done through partnerships and relationships. The
facility currently offers: adult leagues, junior leagues, private lessons, group lessons,
etc. They also partner with organizations such as the Boys and Girls Club, Net
Generation, RISE School, Eagles Wings, YMCA, and elementary schools.
Positively impact people’s lives through the game. Tennis is a lifetime sport.
TTC’s members range from ages 3 to 86.
Positively impact the community. TTC wants to provide a greater impact, but they
need a larger facility to do so.
Become the best-in-class tennis facility in the State of Alabama by 2023. This
can be done by increasing size, improving services, and connecting with the
community.
Become a top tennis facility in the Southeast by 2025. This can be accomplished
by thinking more broadly and learning lessons from other facilities in the country
that can be implemented here.

Mr. Goldammer showed subcommittee members a conceptual example of a new facility
design provided by the USTA Facility Assistance Program at no cost. The new design
included: 7 additional clay courts (13 total), 20 additional hard courts (24 total), additional
indoor courts, new pickle-ball courts, and a larger parking lot. The projected cost ranges
from $3-$7 million, depending on which amenities are added. The costs shown in the slides
are cumulative totals that build on one another. The timeline could range from 4 to 12
months and is also dependent on the amenities added. The USTA has staff and resources
devoted to helping local communities design and construct new tennis facilities.
Mr. Goldammer provided a sample calendar of junior events and the potential
participation in each one. Major tournaments typically last 3 to 5 days, with participants
traveling long distances to compete. About 3,500 juniors compete each year, and for every
junior there are 2 to 2.5 supporters who accompany them. He also provided examples of
other recently renovated facilities and their local economic impacts: Rome GA, Mobile AL,
and Cary, NC. Mobile currently hosts over 60 major events each year and they have seen an
economic impact of over $35 million.
In order to qualify for section-level tournaments (a section includes nine states), a facility
must have eight courts with the same type of surface. For national tournaments, the
number is 13 courts. Indoor courts would set Tuscaloosa apart from other venues in the
southeast, as no other facility has them. The University of Alabama would also be in favor
of national-level tournaments and would be willing to partner with TTC.
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Lesley Bruinton (subcommittee member) noted that the total cost could be $7 million but
the Elevate budget is currently proposed at $3.5 million over a ten-year period. Ms.
Bruinton inquired about the source that would pay the balance. Mr. Goldammer noted that
those funds have not been secured, but doing so is a priority.
Steven Rumsey (subcommittee member) asked how much land is needed to construct the
additions. Mr. Goldammer replied that it can be done on the land TTC already has. TTC is
currently using 4 acres and a total of 12 acres would be enough to increase the facility as
he proposed (the additional 8 acres are owned by the City of Tuscaloosa and PARA).
Shelley Jones (subcommittee member) inquired where TTC would receive resources for
operation. Mr. Goldammer replied that funding could come from many different sources,
including USTA, City of Tuscaloosa, Tuscaloosa County, the Chamber of Commerce,
Chamber partnerships, tourism agencies, private sponsors, and user fees.
Ms. Bruinton noted that having tournaments and bringing visitors to the city are good goals
but inquired if the facility would be accessible to people in the local community. Mr.
Goldammer replied that community accessibility is a top priority for TTC. There is a lot of
literature tying tennis to positive outcomes in education, health, crime, and other areas.
Dr. Rees Oliver (TTC member) spoke about traveling from his home in Hoover to play tennis
at TTC because of how unique it is. He said an expansion would bring a lot of people here
to play and expressed the need for another section-level tournament facility in the state of
Alabama other than Mobile. Montré D. Carodine (TTC member) explained how Mike
reached her son through his elementary school, and how the sport of tennis has
completely transformed her family.
Blake Corder (subcommittee member) asked where the closest comparable facility is
located in the state. Dr. Oliver responded that Mobile is the only comparable facility and
that weather is a constant issue because there are not indoor courts. Kathryn Hornsby
(Tuscaloosa Tennis Association President) informed the subcommittee that Emily Baker,
who started the Tuscaloosa Tennis Association, wanted all children to have the opportunity
to play tennis. She said TTC gave over $13,000 in scholarships this year for schools to start
up tennis programs and for children to play in tournaments. Dr. Rick Thomason (TTC
member) echoed the need for a local facility for larger tournaments, noting that his family
travels all over the southeast to play.
Brendan Moore inquired if authorization from the Department of the Interior would be
required to make additions to the facility. Gary Minor (subcommittee member and Director
of PARA) responded that outdoor additions were already approved. The only obstacle
would be the additional indoor courts. He said this concern could be eliminated since the
indoor courts could be built on city property rather than park property.
Mr. Rumsey inquired about moving the facility to a new location, like the DowntownRiverfront area, which is closer to hotels and amenities. Mr. Goldammer responded that
most tennis facilities in other cities are at least 10 to 15 miles from hotels; therefore, the
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current location would not be a deterrent. Parking would also be a concern. Ms. Hornsby
added that the facility was built in Alberta because of proximity to the University of
Alabama and the opportunity to revitalize the community after the April 2011 tornado.
Chris England (subcommittee member) suggested that Mike and his team prioritize the
additions in order to get the facility to a level of tournament competiveness so that
available resources can be allocated to the highest priorities. He also requested to hear
the plan for using the additional courts when tournaments are not being held. Mr.
Goldammer will return to the subcommittee’s first meeting in 2020 to discuss
prioritizations, projected operational costs, location analysis, parking, and other
information.
McAbee Center Findings
Morgan Mann (Director of FOCUS 50+) and Gary Minor provided the subcommittee with
their organizations’ backgrounds and how they came to share the McAbee Center. They
also presented a slide show of potential amenities for the facility, including: an outdoor
kitchen, expanded senior fitness area, a lap pool, current pools, pickle ball courts, an
indoor walking track, outdoor garden, a technology room, and additional activity space (see
slides attached as Exhibit B). These amenities were chosen based on recent surveys of 111
users of the facility. The McAbee Center had 5,216 visitors in July 2019, according to Mr.
Minor (including repeated visits by a single individual). Mr. Moore noted the amount
shown in the slides for the McDonald Hughes Community Center renovation is incorrect.
The correct amount is $1.28 million.
The survey methodology was discussed. Mr. Minor informed members that 111 users were
surveyed at the center. Mr. Mann acknowledged that there was a need to poll members of
the community who are not currently using the facility. Members of the subcommittee
asked who conducted the survey and how it was delivered. Mr. Minor informed members
that PARA and FOCUS employees distributed the survey via paper to members that walked
in the front doors. Ms. Bruinton noted the survey only reached 2% of the 5,216 users of the
facility in July, and inquired about using a different methodology to obtain a more
statistically valid result. Mr. Rumsey noted that demographics, sex, age, address, and other
factors are important data to collect from survey respondents. Mr. Corder stated that a
survey of the entire community is needed to determine what will bring new visitors to the
center and generate revenue to pay for the costs of any upgrades.
Mr. Mann expressed the difficulty of getting proportionate results without bias and
acknowledged they may need help with this. Mr. Corder noted that there are third party
companies that exist for just that purpose. Ms. Bruinton agreed that a third party surveyor
should be used and that the current survey results could be tainted because of the
methodology used.
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Shelley Jones stated that she believes there is a lack of understanding in the 50+ age group
in the community about the relationship between PARA and FOUCS at the facility. She
inquired about the overall vision for the center. Brendan Moore said the vision for the
McAbee Center as an elite senior center is clear, but that programming needs attention.
Mr. Minor agreed that the vision of the McAbee Center is to be the best senior center in the
State of Alabama.
Mayor Maddox expressed his disappointment in the feedback that was provided to the
subcommittee. He stated that the survey results were insufficient when the goal is to build
an elite senior center that meets needs today and 10 to 20 years from now. More
information and more research are needed to justify the $5 million proposed investment.
The debate over which entity manages the facility should not distract from bringing the
vision to a reality. Mr. England also expressed his frustration that the subcommittee had
not received any more information than they had at the previous meeting. It is time to
advance to discussing a more concrete plan.
Mr. Eddie Pugh (City Council District 6) concurred with the previous comments about the
vision for the center as a senior-centric place. He discussed the possibility of the McAbee
Center being used for FOCUS programming only, and moving PARA activities elsewhere.
Parks Master Plan
The discussion began with a prompt to consider which parks and facilities should be
included in the master plan. The subcommittee looked at an interactive map developed by
City of Tuscaloosa staff of all the parks in the City of Tuscaloosa, City of Northport, and
Tuscaloosa County. The map is still a work in process but includes: acreage, square
footage, ownership, restrictions, amenities, and programming.
Mr. Corder inquired about potential property that was not on the map, citing the
Tuscaloosa Public Library (TPL) as an example. He asked what could happen to the current
property if TPL relocates as proposed. Mr. Moore noted that Queen City Park surrounds
the TPL property, which is owned by Tuscaloosa County. Mr. Corder discussed the potential
for opportunities near the Downtown-Riverfront area to attract visitors who could spend
hours in that area. He expressed a desire to see this group concentrate efforts in that
geographic area. The subcommittee agreed they need to study the map more, including
potential parks outside of the city’s current inventory.
Councilor Pugh discussed the lack of use of many PARA facilities, as well as school facilities
and the potential for PARA and the Tuscaloosa City Schools to work together. Ms. Bruinton
agreed that many school gyms are not being used and that most high schools have two
gyms. She noted there are creative ways to partner schools and youth athletics with PARA
and offered to provide information about school facilities.
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Discussion
The subcommittee discussed PARA’s 2013 master plan and inquired about PARA’s
commitment to implementing the plan. Mr. Minor said PARA is fully committed, but there is
a lack of funding to move forward with some of the initiatives and recommendations. Ms.
Bruinton noted the lack of coordination between recommendations this subcommittee has
heard thus far and the recommendations contained in the master plan. Mr. Moore
concurred, referencing the recently-constructed Jerry Tingle Activity Center and its location
in the extreme east of Tuscaloosa County, just outside the Jefferson County line. This is a
contradiction to the master plan, which recommends that facilities be built near
population-dense areas. Mr. Moore inquired if the city was included in the 2013 master
plan process. Mr. Minor responded that there were multiple meetings and interviews with
elected officials. Mr. Moore pointed out that, according to the master plan document, there
had only been one meeting in the county for the entire park system.
Mr. Minor expressed the difficulty of implementing a plan with a lack of funding for capital
projects. The Mayor responded that the city has provided funding, but there is a need for
capital investment that proportionally reflects the three jurisdictions PARA represents (two
municipalities and the county). Aside from the All-Inclusive Playground, the Mayor will
recommend that the city take over capital maintenance of all improvements made with
Elevate funds. The Mayor added, “The model of PARA is broken. Part of the Elevate process
is to come to a new agreement with PARA so we can have an elite park system.”
The group expressed the need to see a business plan for any upgrades to PARA’s city
facilities. This approach would analyze proposed improvements in terms of a return on
investment: how will the money invested generate additional revenue that supports
operations and maintenance of the facility and the improvements?
Mr. Moore asked Mr. Minor if he could provide the subcommittee and city staff with board
appointments and terms and a copy of PARA’s bylaws, which were requested over a month
ago. Since PARA is a public corporation, this request should be complied with. Mr. Minor
responded that the PARA board wanted to host a meeting to answer any questions.
Subcommittee members expressed their desire to have the documents sent to them rather
than attend a meeting.
Next Steps
The subcommittee advanced the idea of hiring a third party surveyor to conduct polling of
citizens. The group will also meet before the end of the year to further discuss a parks
master plan, the map of city parks, and potential locations for new parks.
Steven Rumsey was selected to address the full Elevate Advisory Council on October 24 on
behalf of the Parks and Recreation subcommittee.
Page 6 of 6

Tuscaloosa Tennis Center
Expansion Project
EXHIBIT A

CURRENT
FACILITY

EXHIBIT A

OUR
VISION/DIRECTION
➤ Grow

the game.

➤ Positively impact people’s

lives through the game.
➤ Positively impact the

community, neighborhood
and the city/county.
➤ Become

the best in class
tennis facility in the State of
Alabama by 2023.

➤ Become a top tennis facility

the Southeast by 2025.
EXHIBIT A

➤ NEW NAME
➤ NEW ERA
➤ NEW DESIGN
EXHIBIT A

EXHIBIT A

PROJECTED
COSTS
20-24 Additional Hard Courts
- $2.8-3.3M
Expansion of Clay and Hard Courts
- $3.8-4.1M

Addition of 3 more Indoor Courts
- $6-7M
EXHIBIT A

USTA FACILITY ASSISTANCE
PROGRAM
➤Technical
➤Financial
➤Business
➤Project

Development

Consultants

➤Personalized

Support and Service
EXHIBIT A

TIME LINE
Total Time 4-12 months
➤4

Months for Hard Courts
➤4-6 Months for Hard and Clay Courts
➤8-12 Months for Hard, Clay and Indoor Courts

EXHIBIT A

SAMPLE CALENDAR OF JUNIOR EVENTS
➤

January - Southern Winter Level 1, boys/girls 12s-18s - 225

➤

February - Icy Hot Level 2, boys/girls 12s/14s - 264

➤

March - USTA National Level 3, boys/girls 12s-18s - 396

➤

April - USTA National Level 3, boys/girls 16s/18s - 140

EXHIBIT A

➤

May - Alabama State Championships, boys/girls 12s-18s - 211

➤

June - Southern Closed Championships, boys/girls 16s - 277

➤

July - Jr. Team Tennis State Championships, 70 teams (average
6 per team) - 420

➤

August - USTA National Level 2, boys/girls 12s/14s - 290

EXHIBIT A

➤

September - Alabama Jr. Fall Hard Courts, boys/girls 12s-18s - 196

➤

October - Icy Hot Southern Level 2, boys/girls 12s-18s - 440

➤

November - USTA National Level 2, boys/girls 16s/18s - 300

➤

December - Icy Hot Winter Championships, boys/girls 10s-14s - 339

EXHIBIT A

3498
JUNIORS
PER YEAR
For every 1 junior there are
2/2.5 supporters who
accompany them.
EXHIBIT A

ROME, GA

MOBILE, AL

CARY, NC

ECONOMIC IMPACT

EXHIBIT A

Cary, North Carolina
$4-5 Million

Rome, Georgia
$6-7 Million

Mobile, Alabama
$35 Million +
EXHIBIT A

USTA TENNIS VENUE
DESIGN GROUP
………………………………………………………………………

-Started in 2005-

Experts at every scale of design
for the future of Tennis.

- EXAMPLES EXHIBIT A

DARLING TENNIS CENTER, LAS VEGAS,EXHIBIT
NV A

BOONE TENNIS CENTER, LEXINGTON, KY
EXHIBIT A

EXHIBIT A
TUCSON RACQUET & FITNESS CLUB, TUCSON, ARIZONA

EXHIBIT A

REN OV A T I ON
1.5 3 M I L L I ON

E L E V A T E T U SC A L O O SA PA R K S A N D R E C R E A T I O N SU B C O M M I T T E E - O C T O B E R 1 0 , 2 0 1 9

EXHIBIT B

N EW F I T N ES S A R EA S
M C D O N A L D H U GH ES C O M M U N I T Y C EN T ER

EXHIBIT B

N EW L O B B Y
& F A CA D E

M C D O N A L D H U GH ES C O M M U N I T Y C EN T ER

EXHIBIT B

R ES T R O O M S &
A ER O B I CS R O O M
M C D O N A L D H U GH ES C O M M U N I T Y C EN T ER

EXHIBIT B

$ 3 .5 4 M I L L I ON

S T O R M S H EL T ER
EXT ERI OR

M C D O N A L D H U GH ES C O M M U N I T Y C EN T ER

EXHIBIT B

S T O R M S H EL T ER
I N T ERI OR

M C D O N A L D H U GH ES C O M M U N I T Y C EN T ER

EXHIBIT B

S U M M ER F O O D
15 ,7 14 SU M M ER ' 19

M C D O N A L D H U GH ES C O M M U N I T Y C EN T ER

EXHIBIT B

S EN I O R
P R O GR A M M I N G
M C D O N A L D H U GH ES C O M M U N I T Y C EN T ER

EXHIBIT B

V I SI ON

I N D OOR PL A Y U N I T
M C D O N A L D H U GH ES C O M M U N I T Y C EN T ER

EXHIBIT B

R EN O V A T ED
L O CK ER R O O M S
M C D O N A L D H U GH ES C O M M U N I T Y C EN T ER

EXHIBIT B

PA RK I N G

M C D O N A L D H U GH ES C O M M U N I T Y C EN T ER

EXHIBIT B

M CA B EE

ACT IVIT Y CEN T ER
5 ,2 16 U SA GE
J U L Y 2 0 19

M CA B EE A CT I V I T Y CEN T ER

EXHIBIT B

OU T D OOR
K I T CH EN
M CA B EE A CT I V I T Y CEN T ER

EXHIBIT B

E X P A N D ED F I T N ES S A R EA

M CA B EE A CT I V I T Y CEN T ER

EXHIBIT B

L A P / EN D L ES S
POOL S
M CA B EE A CT I V I T Y CEN T ER

EXHIBIT B

P I CK L EB A L L
COU R T S

M CA B EE A CT I V I T Y CEN T ER

EXHIBIT B

A D D I T I ON A L
P R O GR A M M I N G S P A CE
M CA B EE A CT I V I T Y CEN T ER

EXHIBIT B

